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Policy Statement  

Key concepts in subjects are identified with progression in these concepts mapped 

sequentially (see progression maps).  Substantive and disciplinary knowledge is organised 

(see knowledge organisers) and ‘chunked’.  We have adopted the pedagogical approach of ‘I 

do, we do, you do’ – a gradual release of responsibility to the student.  We make ‘things’ 

matter through our passionate delivery, relevance, contextualisation, questioning, 

provocation, challenge and experimentation.  Students demonstrate what they have learnt 

through independent application (you do) and ‘seek meaning’ in what they have learnt or do 

not fully understand (response to assessment).  Our co-curriculum will bring to life what 

students are learning.  It will both stem from, and introduce students to, interests and 

experiences and be mapped against our school values. 

Schools Strategic Objectives and *Aims 

 Sharing a passion for our subjects and a love of life and each other so that it *inspires 

others. 

 Developing ‘academic habits’ so that *all students become highly effective people. 

 Delivering a curriculum that is knowledge rich and secured through application so that 

*all students can both develop and demonstrate their understanding and capability. 

 Providing teaching (and assessment) of the highest quality so that it motivates, 

stimulates, builds confidence and ultimately *enables students to think and act for 

themselves. 

 Providing a co-curriculum that *builds character and develops lifelong interests. 

Roles and Responsibilities    

The MLP Trust Board and The Trafalgar School Local Governing Body have overall strategic 

responsibility for ensuring that the quality of teaching, learning and assessment results in 

rapid and sustained student progress and outcomes. 

The Headteacher is responsible for ensuring that the strategic vision is realised through sound 

and effective professional practice aligned to the Teacher Standards and school policy.  

All school leaders have some responsibility for teaching and learning underpinned through 

effective line-management and continuous professional development (CPD). 

The Senior Leader accountable for teaching and learning is responsible for strategic oversight 

of the quality of teaching and learning and CPD.  In carrying out their duties: 

 Developing, implementing and embedding the ‘Principles of Teaching and Learning’ at 

The Trafalgar School. 

 Monitoring and tracking teaching standards in line with the School Self Evaluation 

schedule and School Improvement Cycle.  

 Maintaining the Teaching and Learning section of the School Self Evaluation Form.  

 Implementing the Teaching & Learning section of the Strategic Development Plan in 
order to raise standards across the School. 
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 Working with all members of the Senior Leadership Team (SLT) in implementing a 
school-wide Continuing Professional Development programme for all staff at all stages 
in their teaching career. 

 Working with practitioners across the Magna Learning Partnership and Wessex 

Partnership in developing and disseminating ‘best practice’. 

The Senior Leader accountable for Data and Assessment is responsible for:  

 Strategic responsibility for assessment and examinations including the development 

of efficient and effective marking and assessment practices. 

 Developing, implementing and embedding the ‘Principles of Assessment’ at The 

Trafalgar School. 

 Strategic oversight of student tracking, monitoring and reporting.  

 Developing an efficient and effective assessment calendar that is shared with all 

stakeholders. 

 Overseeing the day-to-day organisation and coordination of all assessment 

administration and managing all statistical data pertaining to assessment which serves 

to support students in their learning. 

 Taking the lead role in the implementation and development of a rigorous programme 

of intervention designed to accelerate progress.  

 Effectively evaluating the assessment cycle in order to improve provision and raise 

standards.  

The SENDCo is responsible for: 

 The production of accurate and up to date student profiles, which have detailed 

strategies to support teachers in meeting the needs of all students. 

 Strategic oversight and deployment of Teaching Assistants and their role in enabling 

effective teaching and learning which serves to support students in their learning. 

 Working with Senior Leaders in providing CPD to all staff on developing their practices 

in supporting students with additional needs. 

Subject Leaders are responsible for monitoring and maintaining high standards of planning, 

teaching, learning and assessment in their curriculum area including standardisation and 

moderation of all assessments; analysis of data produced to evaluate attainment, 

achievement and provision; ensuring that appropriate intervention is planned and delivered 

to improve student outcomes. 

 Ensuring there are high-quality short, medium and long term plans in place across 

their curriculum area that fulfil the curriculum intent. 

 Monitoring the quality of teaching and learning across their curriculum area through 

regular ‘drop-in’ lesson observations, planned observations and work scrutiny. 

 Monitoring the quality of marking and feedback across their curriculum; ensuring 

standardisation and moderation processes are a standing agenda item at curriculum 

team meetings to support subject improvement.  
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 Monitoring the consistency and quality of the setting and completion of homework 

across their curriculum area.  See Home Learning Policy. 

 Providing subject-specific guidance and training to staff within their curriculum area 

to promote the highest standards of teaching and learning.  

 Ensuring data is available and used to its full potential to enhance learning further. 

 Ensuring any moderator reports or external feedback are discussed and acted upon to 

make further teaching and curriculum improvements.  

Teachers are responsible for: 

 Planning and delivering high quality teaching and learning which results in rapid and 

sustained student progress through effective application of the ‘Principles of….’ at The 

Trafalgar School and Teacher Standards. 

 Providing and maintaining a highly effective learning environment in line with the 

schools Behaviour Policy. 

 Work to develop in students the ‘Academic Standards’ required in achieving 

accelerated academic progress and learner independence. 

 Marking students work in line with the school expectations.  Assessing, recording and 

reporting on the progress and attainment of assigned students. This includes detailed 

and accurate record keeping of assessments, classwork and homework. 

Communicating any concerns relating to learning with parents and carers. 

 Setting homework aligned to the schools Home Learning Policy. 

 When required - fulfilling their obligations set out in the Remote Learning Guidance 

for Teachers.  

Tutors are responsible for supporting their tutees through regular conversations around their 

learning, effort and attitude. 

Students are responsible for their own learning and behaviour.  In doing so they will work 

‘quietly and with purpose’, completing their ‘best work, first time’.  For more information, see 

the schools Behaviour for Learning Policy 

Parents are responsible for ensuring that their child attends school regularly and punctually 

and is equipped for, and ready for, learning.  They also have responsibility to support the 

completion of Home Learning. 

 

Policy Review  

This policy will be reviewed bi-annually. 


